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VAN DUNG THUYET NHU CAU, THUYET PA TRi TUE

VA THUYET VUNG PHAT TRIEN TIEM CAN

TRONG QUAN TRI HIEU QUA TRUONG HQC
Tran Thanh Nguyén'

TOM TAT
Pé quan tri hiéu qud truong hoc can vdn dung cac ly thuyét quan ly pht hop véi
thuec tién nha trieong. Bai viét chia sé suy nghi vé viéc van dung thuyét Nhu cau cua
Maslow nham tgo déng lwc cho ddi ngii; van dung thuyét Pa tri tué cua Gardner
trong phan cong si dung déi ngii nham phdt huy dwoc nhing khd ndng da dang cua
Méi nguoi, khoi ddy nhitng néing Iuc san ¢ cua nguoi hoc, gilp ndng cao chdt lirong
gi4o duc trong nha truwong; vdn dung thuyét Ving phat trién tiém cdn cua Lev
Vygotsky nham tim kiém cdc phirong phdp day hoc, giéo duc phll hop giita khd ndng
Va Yéu cau dé tirng buéc phat trién dioc ning liee nguoi hoc.

Tir khoa: Thuyét Nhu cdu, thuyét Da tri tué, thuyét Vimg phdt trién tiém cdn,

quan tri truong hoc

1. Mé dau

Ngay nay, quan tri hiéu qua truong
hoc, dii dugc do ludng bang cong cu gi,
ciing déu hudng t6i muc dich nhim
nang cao chat lugng gi4o duc. Muc dich
nay doi hoi cdc nha quan ly khéng
ngirng tim kiém giai phap tac dong dén
cac nhan té caa qua trinh gido duc, ma
trong d6 con ngudi 1a nhan té quyét
dinh. Nhiéu md hinh quan 1y da dugc
van dung nhu: thuyét Quan ly theo khoa
hoc (F. W. Taylor, 1911), thuyét Quan
ly hanh chinh (Henry Fayol, 1915),
thuyét Hanh vi (J. Watson, 1913),
thuyét Quan ly dya vao nha truong,
v.v... Piém cin ban cua cac hoc thuyét
la 14y viéc dap (ng cac nhu cau va phat
huy nang lyc cta ca nhan mot cach phu
hop nhim huy dong duoc téi da tiém
lyc cia mdi nguoi. Bai viét trinh bay
suy nghi vé viéc van dung thuyét Nhu
cau (Abraham Harold Maslow, 1943),
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thuyét Pa tri tué (Howard Gardner,
1983) va thuyét Ving phat trién tiém
can (Lev Vygotsky, 1930) nhiam nang
cao hiéu qua quan tri nha truong trén
mot sb phurong dién.

2. Noi dung

2.1. Van dung thuyét Nhu cau cia
A. H. Maslow trong qudn Iy dji ngi

Abraham Harold Maslow (1908 -
1970) 14 nha tdm 1y hoc nguoi My noi
tiéng v6i nhiéu cong trinh nghién ciru,
dac biét 1a “Thap nhu cau”. Nam 1943,
trong bai viét “A Theory of Human
Motivation” (Ly thuyét vé dong luc cua
con nguoi) dang trén tap chi Tam ly hoc
(Psychological Review 50: 370-396),
ong cho rang nhu cau cua con nguoi
duoc chia lam hai nhom chinh: nhu cau
co ban (basic needs) va nhu cau bac cao
(meta needs). Cac nhu cau nay duoc
chinh tac gia li¢t ké theo mot trat tu thi
bac hinh thap (hinh 1).
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Self-actualization

morality,
creativity,
spontaneity,
problem solving.
lack of prejudice,
acceptance of facts

self-esteemn. confidence,

achievemnent, respect of athers,

Esteem

Love/belonging

respect by others

friendship, family, sexual intimacy

security af; body, emplayment. resources,

Safety

Physiological

maorality, the farmily, health, property

Hinh 1: Thdp nhu cdu ciia con ngueoi (theo A. H. Maslow, 1943) [1]

Theo @6, tang tha nhat 1a cac nhu
cau can ban thudc thé ly cua con ngudi
(physiological) bao gdm: hoi thd, thic
an, nudc udng, tinh duc, bai tiét, nghi
ngoi. Tang thr hai 1a nhu ciu an toan
(safety): sur an toan than thé, co viéc lam,
c6 gia dinh, c6 sic khoe va tai san. Tang
thir ba 12 nhu cau tinh cam va su gan b6
(love/belonging): mudn dugc trong mot
nhom cong dong nao d6, mudn co gia
dinh yén 4m, ban bé than hitu tin cay.
Tang tht tu 1a nhu cau duoc quy trong
(esteem): can dugc kinh mén, dugc tin
twong, ton trong. Tang the nam 1a nhu
cau ty khang dinh (self-actualization):
muén sang tao, dugc thé hién kha nang,
thé hién ban than, trinh dién minh, duoc
cong nhan thanh dat. Maslow cho ring
nhitng nhu ciu co ban ¢ phia ddy thap
phai duoc théa min trudc khi nghi dén
cac nhu cau cao hon. Cac nhu cau bac
cao s& nay sinh va mong muébn dugc
théa man ngay cang ménh liét khi tat ca
c4c nhu ciu co ban & dudi da duoc dap
tmg day du (Maslow, 1943) [2]. Vé sau

nay, trong cong trinh Motivation and
personality (Bong luc va nhan céach),
ong bd sung rang hau hét cac hanh vi
clia con ngudi déu co dong co thic day;
bat ky hanh vi nao ciing c6 thé xuat phat
tr mot, mot vai hoic tat ca cac nhu cau
cha khong chi bsi mot trong s6 d6
(Maslow, 1954) [3].

Ly thuyét vé& nhu cau cia Maslow
that sy 1a mot hoc thuyét vé tao dong
luc. Van dung mét cach sau sic hoc
thuyét nay trong quan tri nha trueong c6
thé dem dén nhiing thanh cong nhat
dinh trén mot s6 phurong dién.

Dbi voi hiéu trueng, quan ly chat
luong, huéng dén muc tiéu phat trién
nha treong la nhiém vy thuong xuyén va
lau dai nhung khong vi thé ma xem nhe,
bo qua nhitng nhu cau can ban cua ting
c4 nhan. Quan diém cua Maslow cho
ching ta hiéu viéc thuc hién hay khong
thuc hién mot hanh dong nao d6 déu do
nhu cau cta ca nhan chi phdi, quyét
dinh. Pay chinh la dong luc bén trong
cta moi nguoi. Cac nha quan ly trudng
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hoc ¢6 thé bién minh rang khéng thé dap
tmg day du cac nhu cau cua con ngudi
va dong luong 1a co ché khong thé thay
dbi, hoac tham chi con cho rang nhu cau
la chuyén cua ca nhan méi nguoi, khong
phai 1a nhiém vu cta hiéu truéng, moi ca
nhan khi nhan lanh dong lwong phai co
trach nhiém thyuc hién tét nhiém vu duoc
giao... Nhung trong thyc té& khong it
tredng hop cho thay viéc 1am kém hiéu
qua, mirc ting truong chat luong khong
cao chi vi cac nhu cau cin ban cia nhan
vién chua dugc thoa man. Biét tac dong
dén nhu cau cia mot nguoi, trong mot
chirng muc nhét dinh, c6 thé 1am thay
d6i hanh vi cia ngudi d6. Cho nén la
nguoi chiu trach nhiém to chirc, quan ly
cac hoat dong va chit luong gido duc
cia nha truong, hiéu truong bit budc
phai suy nghi tim kiém céc giai phap dé
tang thu nhap thuong xuyén, tao thém
viéc lam, khich I¢ su sang tao, khen
thuong su céng hién xuat sic.,... gop
phén nang cao muc thu huong cac nhu
cau can ban ciia mdi ngudi. Pay chinh 1a
dong luc tir bén ngoai do chinh nha quan
ly tao ra.

Diéu quan trong hon 1a khong phai
nhu cau cta moi ngudi déu nhu nhau.
Tu goc d6 nay, trong cac cong trinh
nghién ctru vé sau, Maslow ciing da luu
y rang thtr tw nhu cau “khong gan nhu
ciing nhic” nhu 6ng da mé ta trude do
ma c6 thé linh hoat dya trén hoan canh
bén ngoai hoac su khac biét ca nhan. Vi
du, ddi voi mot sb ca nhan, nhu cau
long tu trong quan trong hon nhu cau
tinh yéu. P6i v6i nhitng nguoi khéc,
nhu cau duoc sang tao, tu khang dinh

c6 thé thay thé cho ca nhitng nhu cau co
ban nhat. Vi du, Rembrandt va Van
Gogh séng trong nghéo d6i sudt cudc
doi, nhung ho lubn tu khing dinh gié tri
ban than (Maslow, 1987) [4].

Pay chinh 1a thach thic rat 16n doi
Vi hiéu treong. Lam sao ndm bat duoc
dé dap tng duoc nhu cau caa mdi
nguoi? Cau tra 1oi 13 ¢ chd hiéu truéng
can danh thoi gian nhiéu hon, bang
nhiéu kénh thong tin khac nhau dé thau
hiéu gi4o vién, nhan vién cua minh chir
khong chi biét dat ra cac yéu cau, nhiing
cdng viéc. Tur chd thau hiéu céc nhu
cau, tu khic s& nay sinh ra nhiéu co ché
chinh sach, nhitng quy dinh phu hop,
cac giai phap da dang, cac mirc do khac
nhau,... nhiam dap Gng tot nhu cau cua
ting ddi tuong; tir d6 tao duoc dong luc
manh mé cho cac cong viéc ¢ tung vi tri
khéc nhau.

Quan trong nhit 1a can tac dong
manh mé& dén nhan thtc cua doi ngii can
bo, giao vién, nhan vién dé ai cling phai
hiéu rang CON NGUOI ton tai dugc
khi va chi khi dugc thoa méan day du
nhitng nhu cau ban ning. V& van dé
nay, phét trién quan diém cua Maslow,
trong mot cong trinh nghién ctu cua
Tay va Diener thuc hién tir nam 2005
dén nam 2010, trén co sé phan tich di
liéu khao sat vai 60.865 nguoi tir 123
quéc gia dai dién cho nhiéu viing mién
trén thé gioi da kham pha ra ring cac
nhu cau khéc nhau c6 nhitng anh hudng
twong dbi doc lap dén su ton tai ctia con
nguoi. Vi vay, thay vi la mot hinh kim
ty thap véi cac nhu cau duoc sap xép
theo tha bac, né giéng nhu mét khdi
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hop véi cac nhu cau phan bd rai réc,
chuyén dong lién tuc bén trong phu
thudc vao madi trudng hoic mong mudn
phét trién cua ca nhan (Tay, L., Diener,
E., 2011) [5].

Nhu vay, s& that su sai 1am khi cho
rang phai dap tmg duoc 100% céc nhu
ciu cian ban dé tao diéu kién cho cac
nhu cau bac cao tiép theo xuit hién.
Con nguoi ngay tir trong ban chét cua
minh trong sudt qua trinh phat trién da
khong nging nd lec vuot 1&n khoi nhu
ciu ban ning tu nhién dé vuon tdi
nhirng gié tri cao ca hon. Pac biét trong
bdi canh hién nay: kinh té dang phat
trién, cia cai vat chat dang ngy tri, 16i
séng thuc dung dang 14n 4t thi nhiing
nhu cau mang tinh nhan van (tinh cam,
su phéat trién, su gin bo voi cong
ddng,...) cang phai dugc dé cao.

Nhirng diéu nay, tir goc do cia mdi
gido vién, nhan vién cling phai dugc
nhin nhan theo chiéu hudng nhu vay.

2.2. Vdn dung thuyét Pa tri tué
cua Howard Gardner trong viéc néng
cao chdt lireng gido duc

Howard Gardner la nha tam Iy hoc
ngudi My ndi tiéng véi thuyét Da tri tué
(Theory of Multiple Intelligences) hay
con goi Tri thong minh da dang. Nam
1983, Howard Gardner xuat ban cudn
sach c6 nhan dé Frames of Mind
(Nhtng khung tri tué), trong d6 6ng cho
rang tri tué cua con ngudi rat da dang
bao gom 7 loai:

Tri thdng minh ngdn ngez (Linguistic
intelligence): bao gom sy nhay cam dbi
VvGi ngdn ngix ndi va viét, kha ning hoc
ngbn ngit va kha nang str dung ngbn

ngit dé dat duoc cac muc dich nhat
dinh. Nha van, nha tho, luat su va dién
gia nam trong sé nhiing nguoi ma
Howard Gardner cho la cé tri thdng
minh ngon ngir cao.

Tri théng minh todn hoc - logic (Logical-
mathematical intelligence): bao gom kha
nang phan tich cac van dé mot cach hop
ly, thuc hién cac hoat dong toan hoc va
diéu tra cac van dé khoa hoc. Theo
Howard Gardner, n6 doi hoi kha nang
phat hién cac mau, lap luan va suy nghi
mot cach logic. Tri théng minh nay
thuong duoc két hop véi tu duy khoa
hoc va toan hoc.

Tri théng minh am nhgac (Musical
intelligence): lién quan dén ky ning
biéu dién, sang tac va danh gia am
nhac. Theo Howard Gardner, tri théng
minh 4m nhac gan nhu ton tai song
song vai tri thdng minh ngbn nga.

Tri théng minh vdn dong co
thé (Bodily-kinesthetic intelligence): doi
hoi c&c ky nang, su khéo 1éo, d6 déo dai,
sir dung toan b co thé hoidc cac bo phan
cua co thé dé giai quyét van dé. Theo
Howard Gardner, nhiing nguoi cO tri
thdng minh nay c6 kha nang str dung cac
ning luc tinh than dé phdi hop céc cir
dong co thé. NO lién quan dén
nhitng van dong vién, vii cong, dién
vién, thg thu céng,. ..

Tri théng minh khong gian (Spatial
intelligence): lién quan dén kha ning
nhan ra va su dung cac moé hinh cua
khong gian rong va cac khu vuc han ché
hon. Nhirng nguoi cd tri thbng minh
khong gian thudng c6 cam giac rat tot
vé phuong huéng, ngoai ra ho ciing c6
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thé c6 su phdi hop tay va mit rat tét. Ho
cd mot tri nhé thi gidc manh mé va
thuong c¢6 khuynh hudng nghé thuat.

Tri  thdng minh Awong  ngoai
(Interpersonal intelligence): lién quan
dén kha ning hiéu duoc y dinh, dong co
va ham muén cua ngudi khéc. N6 cho
phép moi ngudi lam viéc hiéu qua vai
nguoi khac. Cac nha gido duc, nhan
vién ban hang, cac nha lanh dao ton
gido, chinh tri va cac ¢ van co tri théng
minh hudng ngoai rat cao.

Tri thong minh huong ngi (Intrapersonal
intelligence): doi hoi kha nang hiéu ban
than, thich lam viéc mot minh, c6 y
thirc tu gi4c cao va c6 kha ning hiéu
dugc cam xidc, muc tiéu va dong co cua
ban than. Theo quan diém cua Howard
Gardner, tri thong minh hudng noi lién
guan dén mé hinh 1am viéc hiéu qua cua
ching ta va c6 thé sir dung dé diéu
chinh cudc séng cua ching ta.

Ké tr khi Howard Gardner liét ké
cac loai tri tué, da cd rat nhiéu cuoc thao
luan vé& nhitng Gng vién co thé tiép tuc
dua vao danh sach nay. Nam 1999, éng
da két luan rang: “Tri théng minh ty
nhién xtng dang dugc bo sung vao danh
sach bay tri tué ban dau” [6, tr. 52].

Tri thong minh tw nhién (Naturalist
intelligence): cho phép con ngudi nhan
ra, phan loai va thu hat cac tinh nang
nhat dinh ctia méi truong. Nhitng ngudi
c6 tri théng minh tu nhién cao c6 kha
nang hé thong, sip xép, phan loai, yéu
thich thién nhién, thich cac hoat dong
ngoai troi,. ..

Ngay nay, cac nha nghién cuu tin
rang c6 ton tai vo s tri thdng minh, kha
doc 1ap vai nhau; méi tri théng minh cé
nhitng diém manh va han ché riéng.

C6 thé tom tit céc loai tri théng
minh Gardner di dé xuét trong mé hinh
& hinh 2.

|ntrapersona|
(self smart)

|nterpersona|
people smart)
Musical

(music smart)

Bodily-Kinesthetic
(body smart)

Naturalist
(nature smart)

Linguistic
(word smart)

Logical-mathematical
(number smart)

Spatial
(picture smart)

Hinh 2: Cé&c logi tri thdng minh (theo Gardner,1983,1999) [7]

Ly thuyét caa Gardner di chi ra
rang mdi ngudi trong ching ta déu ton
tai mot vai kiéu théng minh. Cho nén
hiéu sau sic diéu nay, ngudi can bo quan

Iy nha treong can phai nhin ra dwoc mot
hodc nhitng nang luc noi troi sin c6 &
teng nhén vién cua minh. Trong phén
cbng cbng viéc, can ct chic nang,
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nhiém vu va trinh d6 chuyén mon duoc
dao tao 1a hién nhién nhung d6 1a kiéu
phan bo dong déu (evenly distribution)
mang tinh dong loat nham Iap day cac vi
tri cdng viéc ma chua thé dam bao dugc
hiéu qua cong viéc. Trong thuc té, viéc
dam nhan mét chirc nang, nhiém vu theo
trinh d9 chuyén mon cia mot nguoi
khdng hoan toan trung khép véi nang
luc cua nguoi d6. Pé danh gia duoc
ning lyc Can cin ci VA0 qua trinh va
hiéu qua 1am viéc. Mit khac, can nhg
rang trong mot quan thé, sy phan bd
dong déu chi nham duy tri su ton tai cua
mdi ca thé ma 1am mét di tinh canh tranh
va khong phat huy dugc nang lyc cua ca
thé. Do d6, bén canh viéc phan cong
theo chirc nang, nhiém vy, nha quan ly
c6 thé phan cong cong viéc theo kiéu
phan bé bé sung (complementary
distribution), nghia la phan coéng theo
mot hodc mot vai ning luc ndi troi riéng
biét cua tirng ca nhan dé c4 nhan co thé
phat huy tri tué sin c6 nham dat duoc
thanh cong trong thuc hién nhiém vu.
Tuy theo tinh chat cong viéc, kiéu phan
bd b sung ¢ thé dugc thyc hién theo
c4c hinh thire phan bé theo nhdm (group
distribution) hodc/ va phan bé céa thé
(individual distribution). Thiét nghi day
la cach van dung hiéu qua thuyét Da tri
tu¢ cua Gardner trong phan cong s
dung doi ngii. Vin dé dit ra cho nha
quan ly 1a can tao nhiéu “san choi” dé
mdi ngudi, Mdi nhom ngudi coé duogc
moi trudng phat huy nang luyc caa minh.
Trong hoat dong gio duc, thuyét
Da tri tué¢ dd mang lai maot cai nhin nhén
ban coi trong su da dang vé tri tu¢ ¢

mdi hoc sinh. M&i loai tri tué déu can
thiét cho cuoc séng trong nhitng moi
truong khac nhau va mdi hoc sinh déu
c6 it nhiéu kha ning theo nhiéu khuynh
hudong khac nhau. Nha truong phai la
noi gitip dd, bd sung nhiing kha ning
khiém khuyét, khoi goi céc kha ning sin
¢, tir d6 tao diéu kién gilp hoc sinh phéat
trién duoc ning lyc riéng. V& mat nay,
Gardner ciing cho rang mac du cac tri
tué tach biét vé mat Iy thuyét, nhung rat
hiém khi hoat dong doc lap; thay vao
d6, chung duoc s dung dong thoi va
thuong bdé sung cho nhau trong qué
trinh phat trién ki ning hoic giai quyét
cac van dé (Smith, Mark K. 2002, 2008)
[8]. Van dung ly thuyét caa Gardner,
trugc hét phai thay d6i quan niém cho
rang nhiing hoc sinh dang “ca biét”, mat
can ban, yéu kém, cham phat trién... 1a
khong thé day d& dugc. Quan diém cua
Gardner cho thidy mot nguoi ¢6 thé yéu
kém & miat nay nhung chic chan van c6
nhitng mat ndi troi khac. Vé phuong
phdp gido duc, nhitng hoc sinh nay
thuong c6 sy mac cam, tu ti rit 16n; cho
nén nhu di néi, bang cach bod sung
nhitng khiém khuyét, khoi day nhiing
kha ning san c6 dé cac em lay lai dugc
sy tu tin, tor d6 dudi su dan dit cua
ngudi day ma ting budc phét trién. Do
v6i nhitng hoc sinh nay can phai lap
duoc ké hoach c& nhan cho tirng em,
xac dinh dugc hoan canh, dong co,
nhitng biéu hién (khiém khuyét va noi
troi) dé c6 ké hoach gido duc va theo
déi su tién bo ¢ trng mat manh, mat
yéu cua ching thdng qua cac hoat dong
cu thé.



TAP CHI KHOA HOC - BPAI HOC DONG NAI, SO 17 - 2020

ISSN 2354-1482

O day, thuyét Pa tri tué cua
Gardner da gitip ta cing cd thém niém
tin v& vai trd va sic manh cua gido duc.

2.3. Vdn dung thuyét Ving phat
trién tigm c@n cia Lev Vygotsky trong
phét trién ning luc hec sinh

Lev Simkhovich Vygotsky (1896 -
1934) la nha tdm ly hoc nguoi Nga,
nguoi sang 1ap bo mén Tam ly hoc van
hoa - lich si, ¢6 nhiéu déng goép cho 1y
luan day hoc hién dai. Tac pham Mind
in society: The development of higher
psychological processes (Nhan thic xa
hoi: Mot qué trinh phat trién tam ly bac
cao) do Dai hoc Harvard 4n hanh nim

1978 da cong bd hang loat cong trinh
cia Lev Vygotsky, trong d6 thuyét vé
Ving phéat trién tiém cdn (Zone of
proximal development) dé cap dén kha
nang phat trién nhan thirc cua con ngudi
da thu hat dugc su chl y cua rat nhiéu
nguoi. Theo Lev Vygotsky, “Vung phat
trién tiém can” 1a khu vuc nhiing gi ma
ngudi hoc ¢c6 thé 1am duogc vai sy gilp
dd cua nguoi khéc (ving nam gita
nhiing gi nguoi hoc khong thé 1am duoc
Vi nhitng gi c6 thé lam dwgc ma khong
can sy giup d3). Khai niém nay duogc
miéu ta trong mo hinh ¢ hinh 3.

Zone of proximal development
(Learner can do with guidance)

/

Learner cannot do

Hinh 3: “Ving phdt trién tiém cdn” (theo Lev Vygotsky, 1978) [9]

Lev Vygotsky cho rang trong khu
vue ndy, ngudi hoc khong thé ty minh
hoan thanh nhiém vy nhung c6 thé hoan
thanh véi su huéng dan cua nguoi Khac.
Vai trd cua gido duc, cia ngudi thay la
cung cap cho ho nhitng kinh nghiém,
qua d6 khuyén khich va thuc day viéc
hoc cua c& nhan, gilp phat trién “ving
tiém can”, thu hep dan khoang céch cua
ving “khong thé 1am dugc” (cannot do).
No6i cach khac, “ving phét trién tiém

can” biéu thi khoang céch gitta nang luc
thyc té va tiém nang phat trién cia mot
nguoi, nhu chinh Vygotsky da noi:
Nhirng gi ngay hém nay mot daa tré co
thé 1am duoc véi su trg gilp cia nguoi
khac thi ngay mai n6 c6 thé ty minh thyc
hién (dan theo Lui, A. 2012) [10].

Cho dén ngay nay, ly thuyét nay
van dang dugc cac nha khoa hoc tiép
tuc nghién cau mo rong va van dung
trong tim kiém cac phuong phap day
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hoc, gi4o duc. Ly thuyét Vang phéat
trién tiém cgn cua L.Vygotsky goi
nhiéu y twong cho viéc lya chon, sir
dung cac phuong phap day hoc nham
vao viéc tich cuc hda hoat dong nhan
thire cua hoc sinh. Ching han Wass va
Golding (2014) [11] da d& nghi mot
danh sach céc cau hoi gilp cac nha gido
duc cy thé héa quan diém cua Vygotsky
trong qua trinh diéu chinh hoat dong
day hoc:

- TOi dang giang day nhirng gi trong
“Ving phat trién tiém can” cua hoc sinh?

- Hoc sinh cua tdi hién nay c6 thé
lam gi?

- Nhitng gi ho c6 thé 1am duoc Voi
su tro gitp?

- Su trg gilp cua toi c6 can thiét
cho hoc sinh khéng?

- Nhitng hd tro hiéu qua nhat ma toi
c6 thé gitp cho hoc sinh la gi?

- T6i c6 thé lam gi dé tao ra mot
moi truong thuan loi hon cho viéc hoc
cua hoc sinh?

High

- Nhiém vy khé khin nhat ma hoc
sinh ¢c6 thé 1am duoc 1a gi néu t6i co
nhitng hd tro can thiét cho hoc sinh
trong mdi treong thuan loi nhat?

C6 thé tham khao thém véan dé nay
trong mot sb cong trinh nhu: Lui, A.
(2012) [10]; Lidz, C.S. (1995)
[12]; Chaiklin, S. (2003) [13]; Tran Thj
Huong (2012) [14], v.v.

L. Vygotsky tuyén bd ring tit ca
cac hoat dong hoc tap cua hoc sinh déu
dién ra trong “ving phat trién tiém
can”. Van dé 1a can c6 mot sy gitp do
phu hop cua nguoi day. Mot phuong
phap, mét ndi dung day hoc quéd khé
(trong ving ngudi hoc khdng thé lam
duoc) s& khién hoc sinh hdi hop, cing
thang (anxiety); mot phuong phap, mot
noi dung day hoc qua dé (trong ving
ngudi hoc da biét tu 1am) s& khién hoc
sinh nham chan (boredom). Quan diém
nay duoc biéu dién trong md hinh ¢
hinh 4.

Anxiety
What the learner /Q
- 7 &
al gi) cannot yet achlev/e'f,./ o
o & V & L
FoR y @
> o / _'\_\é\ What the learner
s = /€ canachieve
O & L
/ / independently
// Boredom
Low /' ,//
What the learner /| g [ of High
can achieve with Level o
assistance. Competence

Hinh 4: Day hoc theo quan diém “Vung phat trién tiém cdn” [15]

Theo d6, viéc day hoc, gido duc can
dam bao mot mue d6 phu hop gita yéu
ciu (challenge) véi ning luc

(competence) dé timg budc giup ngudi
hoc vuon 1én dat dugc nhirng mirc do
cao hon. Quan diém nay to ra hoan toan
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phU hop véi yéu cau day hoc theo dinh
huéng phat trién nang luc nguoi hoc
hién nay trong cong cudc ddi mai giao
duc ¢ nudc ta.

3. Két luan

Quan tri nha truong trong moi thoi
dai déu phai ludn tuan tha cac nguyén
tic quan 1y nhu: nguyén tic st dung
quyén lec mot cach hop 1y, nguyén tic
két hop hai hoa céc loi ich, nguyén tic
két hop cac ngudn luc,... nham c6 thé
dam bao hiéu qua quan ly trong moi
hoan canh. Piéu co ban, nhat thiét phai
tuan theo la can bam sét thuc tién gido

duc nhung phai biét van dung maot cach
phl hop cac quan diém ly luan nham
tranh tinh trang chu quan, duy y chi, di
chéch cac quy luat van dong va phat
trién cua su vat, hién tuong trong cudc
séng noi chung. May y kién trén day
ban vé viéc van dung mot s hoc thuyét
vé Thap nhu cau cua A. H. Maslow,
thuyét Pa tri tué cua H. Gardner va
thuyét VVung phat trién tiém can cua Lev
Vygotsky la goi y cua tac gia nham gop
phan nang cao hiéu qua quan tri nha
truong trong bdi canh gido duc nuéc ta
dang c6 nhiéu thay doi.
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APPLICATION OF THE THEORY OF NEEDS, THEORY OF
MULTIPLE INTELLIGENCES AND THEORY OF ZONE OF PROXIMAL
DEVELOPMENT IN EFFECTIVE SCHOOL MANAGEMENT

ABSTRACT

To effectively manage schools, it is necessary to apply management theories in
accordance with school reality. The article shared thoughts on applying Maslow's
Theory of Needs to motivate the team; applying Gardner’s Theory of Multiple
Intelligences in assigning the use of the team to promote the diverse capabilities of
each person, arousing the available abilities of learners, helping to improve the
quality of education in schools, and applying Lev Vygotsky’s Theory of Zone of
Proximal Development to find appropriate teaching and education methods between
the capabilities and requirements to gradually develop learners’ competencies.

Keywords: Theory of Needs, Theory of Multiple Intelligences, Theory of Zone of
Proximal Development, school management
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